
Boites à livres

Projet
Citoyen
Réunion 1 Salle Roseville 16 décembre 2023

Ultimate Company



Donner l'opportunité à ceux qui le souhaitent de 
travailler ensemble à un projet au bénéfice de tous.

Répondre à une demande forte concernant la lecture et 
"l'objet livre".
Embellir nos rues.
Créer, recycler, fabriquer, artistiquer, ...

Innover pour Saint-Florent-sur-Cher.

Projet
Citoyen

16 décembre 2023Définition et objectif du projet



Phase

Phase 1:
Organisation

Emplacements, quantité, 
orientation, budget, 
réunions, concertation...

Décembre Janvier Février Mars                     Avril

Phase 2:
Fabrication

Récupération des 
matériaux, fabrication, 
construction, ateliers, 
réunions, échanges...

16 décembre 2023Planning

TIME

Définir les emplacements et les 
quantités. Choisir les projets.
Répartir les tâches, organiser le groupe.

Premier point d'étape
Checker l'organisation et les matériaux

Planifier les différents ateliers, réserver les locaux, lister 
les materiaux nécessaires, ENGAGER!

Travaux.

Peintures, pieds, emplacements.
INSTALLATION

Suivi des chantiers, ajustement des matériaux.
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Propositions

Boites à livres

Phase 1

Discovery

Week 1-2

Conduct initial meetings with Star Corporate's 
management to understand their goals and pain points.

Gather relevant data and information about current 
processes, market positioning, and competitors.

Identify key stakeholders and establish communication 
channels.

Goal: Gain a deep understanding
of Star Corporate's current
challenges, pain points, & goals.
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Phase 2 Week 3-4

Goal: Analyze the collected
data to identify specific areas
for improvement and growth 
opportunities.

Thoroughly analyze the collected data to identify
areas for improvement and growth opportunities.

Assess the strengths, weaknesses, opportunities,
and threats (SWOT analysis) of Star Corporate.

Conduct a market analysis to understand industry 
trends and benchmark against competitors.

Analysis
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Phase 3 Week 5-6

Goal: Develop a tailored strategy
that addresses Star Corporate's
goals and challenges.

Strategy
Development



16 décembre 2023Boites à livres

Propositions

Phase 4 Week 7-8

Goal: Plan the implementation
of strategies focusing on clear
tasks and timelines.

Work closely with Star Corporate to prioritize and 
schedule the implementation of proposed strategies.

Develop a detailed action plan outlining tasks, 
responsibilities, and timelines.

Address potential challenges and risks associated
with the implementation process.

Implementation
Planning
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Phase 5 Week 9-10

Goal: Execute the approved
strategies while closely
monitoring progress and KPIs.

Begin executing the approved strategies according
to the established action plan.

Monitor progress, track key performance indicators 
(KPIs), and make necessary adjustments.

Provide regular updates to Star Corporate's 
management to ensure transparency and alignment.

Execution
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Phase 6 Week 11

Goal: Evaluate the outcomes of 
implemented strategies and
gather feedback.

Evaluate the outcomes of the implemented
strategies against predefined KPIs.

Collect feedback from internal stakeholders and 
customers to measure the impact of the changes.

Identify lessons learned and opportunities for
further optimization.

Evaluation
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Phase 7

Goal: Summarize project
outcomes and provide actionable 
recommendations for the future.

Documentation
and Handover



Projet citoyen: charte

Article 1

Article 2

Article 3

...
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Merci de votre participation et de votre 
implication pour ce beau projet

Création d'un groupe whatapp pour suivre le projet et 
poser les questions?

Pensez à laisser vos adresses mail et vos numéro de 
portable.


